Granite Community Council 
October 7, 2009

The meeting was conducted in the boardroom of the Metropolitan Water District of Salt Lake and Sandy, 3430 East Danish Road, Sandy, Utah 84093-2139.
Granite Community Council attendees: Michael Hansen (D3), Rob Alston (D1 & 2), Merrill Stillman (D1 & 2), Drew Weaver (D4), Farah Crawford (D5), and Mary Young (D3).

Salt Lake County attendees: Bev Uipi, Salt Lake County (SLCo) Mayor’s Office; Rita Lund, SLCo Community Council Representative; and Det. Brody Waldram, SLCo Sheriff’s Office. 

Guests: Josh Linker, Alta Approach; Tod Young; Ron Bird; Ron Vance; and leaders and members of a local Boy Scout Troop: Eric Ensign, Troy Cagia, Cole Arnold, Logan Terry, Robert Paulson, Kendall Hymas, Mathew Winterholler, Andrew Paulson, Spencer Sonntag, Lyle Terry, Mitchell Terry, Glynn Arnold, and Spencer Brimhall.
The meeting was called to order at 7:09 p.m. by Chairman Hansen, who led the Pledge of Allegiance. The minutes of the September 2, 2009 meeting were approved and will be posted to the Council’s website, www.granitecommunitycouncil.org.

Det. Brody Waldram, SLCo Sheriff, provided data on Granite cases during September, with 5 burglaries (1 business, 4 residential) and 4 vehicle burglaries. He noted that there were no forced entry burglaries and advised residents to keep their garage doors closed and their doors closed and locked. Also, lock cars and don’t leave valuables (purses, iPods, cameras) in your cars. He asked if there were any traffic requests from the Council and noted that the speed trailer had been well received by the residents along 3100 E. Ms. Young passed along thanks from residents along 9800 S., who have appreciated both the speed trailer and the posting of a sheriff’s car to catch speeders. She also thanked the Sheriff’s Office for their handling of a recent car accident with a resident’s fence. Det. Waldram advised that the speed trailer is now dedicated to the southeast area, so we can just advise him of where we need it and it will be brought out. Mr. Stillman asked that it be deployed on Dimple Dell Rd. 
Mr. Hansen welcomed the leaders and Boy Scouts, who are working on their Citizenship in the Community merit badge.

Rita Lund discussed the SLCo budget, noting that they are having problems with the municipal services fund. The SLCo Council meets as the Committee of the Whole (COW) prior to council meetings, which is where they make most of their decisions—the public is welcome to attend COW meeting. At their meeting this week they made several decisions to try to offset the decrease in sales tax revenues (about 30%), including provision of no raises to SLCo employees this year and no contributions to employees’ 401(k) retirement funds. They’ve been discussing some additional methods by which they can continue to maintain services and they want the community to know about these and provide input. Possibilities include: property tax increases, fee for service (fire and police—each homeowner in Herriman pays $300/year for police services), and issuance of a municipal bond for infrastructure improvements (since bond rates and construction costs are low). Ms. Lund noted that the SLCo Sheriff is opposed to a fee for service system. SLCo is seeking ideas that might help them deal with the economic crisis. She expects that there will be a county-wide furlough. The Unified Police Department (UPD) will be official on January 1st, which puts all policing under one roof to make it more cost-effective and provide a higher level of service. 
Mr. Linker noted that no one is talking about reducing the size of government, but rather of reducing services. Government has expanded significantly in recent years, and maybe it’s time to start trimming it down. Mr. Hansen asked the Council members to think about this problem and bring ideas back to next month’s meeting. We will discuss them and send a letter with our recommendations to the SLCo Council. 

Ms. Crawford suggested that this year, when we are trying to achieve township status, would not be a good time to introduce such unpopular ideas as a fee for service. Ms. Lund noted that the cities are struggling just as much with tax revenue shortages. Mr. Hansen advised that right now our taxes are virtually identical to Sandy City’s; when you factor in franchise taxes, our taxes are just $34 per year higher than Sandy’s for a $500,000 home. Who knows what Sandy City might have to do in the future, since they’re in similar circumstances (and they have a shortfall with the Rio Tinto stadium)? Every government is in the same condition. The state of Utah is looking at an $800 million shortfall, while many outside financial experts consider Utah to be the fiscally best run state in the country. 
Mr. Weaver recommended that when we provide suggestions to the County that we make suggestions that are of a temporary nature.
Rob Alston sent a memo to Council members regarding the form of organization of the Granite Community Council. The memo compared the advantages and disadvantages of remaining in our current state, which is an unincorporated association, vs. becoming a nonprofit corporation. Mr. Alston noted that there is nothing wrong per se with the current structure that we have. At the present time, it will probably continue to work well. The advantages of being an association are that it permits very informal operation, no fiduciary duties are owed by its members, and it has no cost to maintain. A disadvantage is that there can be potential personal liability for council actions. He has a concern that, as we expand our activities beyond what we’re doing now, such as holding Hot Granite Nights, and someone is injured during those activities, they could sue the Council and individual Council members. There are ways to address that without changing how we operate. A couple of steps have already been taken to relieve this concern, including the provision of general liability coverage and directors’ and officers’ liability insurance, both funded by the Association of Community Councils Together (ACCT). Also, as SLCo volunteers, by both state law and county ordinance, we are provided indemnification of claims made against us regarding planning and zoning issues and making recommendations. 
He made it clear that it is one step to form a nonprofit corporation and another step to become a tax qualified nonprofit organization, generally referred to as a charitable entity or a 501(c)(3) entity, which is recognized by the IRS for certain tax benefits. If we became a nonprofit corporation, we would have additional personal liability protection for members of the Council, volunteers may qualify for limited immunity (if we qualify as a tax-exempt entity), and we could accept tax deductible donations (as a tax-exempt entity). The disadvantages are some costs, including initial filing fees and ongoing nominal costs. We would also need to adopt a more formal organization and bylaws and be very careful about acting like a corporation. Being a corporation imposes some rather vague fiduciary duties on members of the Council to act strictly for the benefit of the nonprofit members, presumably the members of the community. Mr. Young noted that, as members of a board of directors for the corporation, we would probably have even more difficulty than we’ve had in the past in recruiting new Council members, because fewer people would want to have the formal capacity imposed upon them. Mr. Alston advised that we could conduct fundraising without becoming a charitable entity ourselves, through Utah Neighborhoods, which is a 501(c)(3) organization. If we wanted to do a Granite beautification project, we could raise funds for that and donors could receive tax benefits. There is also the option of creating a separate nonprofit that just does separate activities, such as Hot Granite Nights or beautification projects. Millcreek Township has done this and we may wish to pursue it at some time in the future. 
Ms. Young reported on emergency preparedness in Granite and showed the group the backpacks that the Granite Emergency Preparedness Team (GEPT) has ordered and received. These are Community Emergency Response Team (CERT) backpacks and they are planned to be given to residents who have completed CERT training. There are two sizes of backpacks and residents who have CERT training can contact her or other members of the GEPT to receive their free backpacks and choose the size they prefer. Some of the members of GEPT did not want to take SLCo funds to purchase backpacks (which they can afford themselves) and so have chosen to purchase them directly; if additional residents choose to do this, any funds collected will be properly documented and used to purchase additional backpacks or to pay for the team’s copying expenses (providing emergency materials to the community). Ms. Young provided an accounting of expenditures for emergency preparedness for 2009 (totaling $852.26), noting that since we had limited funds ($1000) available, that she had not requested full reimbursement for costs she’s paid, including copying and tuition costs for Access database training. She noted that four of the seven wards/neighborhoods were represented at the recent GEPT monthly meeting, while another neighborhood’s Area Coordinator (AC) will be met with in the evening. Another neighborhood’s AC has not been available and the last one has not yet been named. The team is gradually getting more people attending meetings, sharing information, and helping each other prepare our community for emergencies. District 5/Little Cottonwood neighborhood’s Greg Parrish has been especially appreciated, since they have done so much in preparing their community. She recently received a letter from SLCo Mayor Corroon and Jeff Graviet, Emergency Preparedness Director, announcing an introductory meeting on emergency preparedness, which will be October 29th. Development of the Granite emergency database is going well. Some flyers on emergency planning were provided at the meeting.
Mr. Hansen asked for the vote of the Council on reimbursing Ms. Young for these expenditures. Mr. Weaver questioned why full reimbursement was not requested and Ms. Young explained that she did not want to take funds from the backpack project out of the limited funds available. Mr. Alston recommended that the Council fully reimburse her out of the Council’s regular budget, given that the training has been solely for the benefit of the community. After some discussion, it was decided that a total of $1255.28 be reimbursed to Ms. Young, with $1000 coming from the special projects fund and the remainder from general Council funds. 
Mr. Alston provided the treasurer’s report. No expenditures have been made since the last meeting, and the current balance is $12,622.33, which does not reflect the above approval.
There is nothing new to report on planning and zoning. Mr. Linker was asked about the status of the Alta Approach project. He reported that there have been a lot more expenses than anticipated in getting the project going, including about $500K to move dirt, costs of draining a lot, and escalating costs to deal with the pool. The developer is considering the only way of possibly going forward with the project, namely by increasing the number of units from the currently planned 8 units to a total of 14 units, with the 6 new ones planned for the lot next to the pool (negotiations are underway with the lot owner, but it is going slowly). SLCo doesn’t want to discuss this until they present some architectural drawings. 
Bev Uipi spoke for the SLCo Mayor’s Office. The emergency volunteer coordinator meeting will be on October 29th, and the County is currently planning to conduct these meetings on a quarterly basis. She mentioned that Emergency Preparedness Director Jeff Graviet has spoken highly of the efforts of the Granite community and Copperton Township, out of the 14 community councils that are starting their emergency planning. The next Mayor’s open door will be held on November 19th from 5 to 6:30 p.m. in the Mayor’s Office. Mr. Hansen now has the 10 dumpster vouchers, which he planned to coordinate with the Stake President, in order to find needy people who might use these dumpsters, possibly in connection with Boy Scout projects to help people with their cleanup. Ms. Uipi clarified that these vouchers are not for dumpsters, but rather for truckloads to be taken to the landfill for free. There has been some confusion about this program. Mr. Hansen will contact Steve Miles about the program, namely to rethink the voucher program and clarify that it is for free garbage and green waste disposal, not for dumpsters. The Mayor’s office plans to conduct four public townhall meetings in the county about the SLCo budget, with the southeast one planned tentatively for November 5th, from 7 to 9 p.m., possibly at Eastmont Middle School. SLCo will advertise the meetings through normal media. 
Mr. Young reported on the website changes that we are planning. The company that originally set up our website is now willing and able to provide the full functionality that we requested, a new page for emergency preparedness, and using a free program called Wufoo, that makes the webform very easy to publish, update, and collect data with. People who access the website can make comments or ask questions that we can then answer. The best part of this is the cost—$399. [update: We will be able to load documents to the website in Word, Wordperfect, PDF, etc.] The existing website will be put on a new supportable platform, and it has already been created on a testbed, which we can review at http://granitecc.eclipsestream.com. They have also added an RSS feed, which can provide access to outside news. There is no monthly service free. The Council moved to approve this expenditure. Assuming it works well, we’ll be able to give some funds back to the County.
There was nothing to report from the last ACCT meeting.

Mr. Hansen brought the Council up to date on the Granite Township petition drive. The petitions were refilled with the County on September 24th or 25th and were certified on October 1st. There will be a Granite township election in November 2010. Sometime within the next 90 days, the SLCo Council will conduct a meeting in the Granite area, which is required by the old/leftover statute, during which they’ll take comments. In the interim, there has been a group of residents on Bell Canyon Rd., headed by Jason Nicholl, which filed consents to annex with Sandy City. Twenty-five of the 28 properties are represented through signatures on these consent forms. Each form represents that their property is part of an island or peninsula that is contiguous to Sandy City. The west end of this street does abut Sandy City, but only one of the property owners who have signed the form actually abuts Sandy. Annexation of these properties will not create an island in Dimple Dell, which had been one concern, so the rest of the proposed township will not be affected. It had been our understanding that with the certification of the petitions, any annexation would stop. However, Sandy City has this annexation on its agenda for November 10th, at 7 p.m. at Sandy City Hall; during this public hearing they will decide whether or not to annex this area. Sandy City has been informed that our petition has been certified but, according to John Hiskey, the Deputy-Mayor, the annexation is proceeding. The Council is strongly opposed to this annexation given the pending township election and is committed to taking all steps legally available to stop it from proceeding.
We will plan to conduct a meeting with residents of Bell Canyon prior to the hearing, possibly the weekend of the 24th. 
Mr. Young, as precinct chair for central Granite for the Democratic Party, has been to some recent meetings about organizing precincts, which got him thinking about organizing the Granite Community Council elections for 2010. He provided a handout of issues and questions that he’d like the Council’s input on. These are questions that he’s heard during his stint at various polling places in 2008, such as “what is the Community Council?” “Who are they?” “What are their accomplishments?” Maybe we can discuss them at the next meeting. 

He also brought some pictures of the trees on Wasatch Blvd., that are now getting watered since he and some of our residents worked on providing irrigation to them (an example of one of the things that the Council has done). The trees are finally starting to thrive. 

The meeting adjourned at 9:10 p.m.
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